


Empowering Communities: Impact On Skills And Livelihood
 

Discussion Points

• Communities – Bridging the gap

• Areas of engagement 

• Initiatives

• Leveraging for HOAI

• Ideas for association 



Communities: Bridging the gap 

• Highway Operator’s image 

• Long term association 

• Key stakeholder - Involving them as partners

• Employment generation at local level

• Addressing larger problems of urbanization

• Contributing towards SDGs



Areas of Engagement

• Understanding their needs

• Customizing our programs in line with localized problems

• Education and educational infrastructure

• Skill upgradation

• Creating livelihood opportunities 



Initiatives 

• Creating educational infrastructure

• Developing facilities for communities

• Restoring existing and building sustainable infrastructure for 
communities 

• Taking care of female hygiene at public places

• Facilities for cattle stock

• Drinking water and sanitation facilities 

• Medical aid through camps and mobile clinics 



Activities undertaken… 
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Activities undertaken 



Leveraging for HOAI

• Developing focussed programs around needs of HOAI members and 
industry at large

o Toll operations
o Road safety
o Maintenance activities
o Medical training
o Basic accounting skills
o Computer skills



Ideas for Association

• HOAI members developing programs around their requirements 
and business needs

• Exploring government initiatives like PM Kaushal Vikas Yojna and 
Lakhpati Didi scheme for empowering women in rural areas

• Collaborating with ITIs 

Alone we can do so little, together we can do so 

much.
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