


Roadmap for Asset Monetisation



Asset Monetisation 

• A process of unlocking the economic value of underutilized or idle public assets by 

leasing or selling them to private entities.

• Monetization of assets can help bridge the infrastructure deficit. 

• Roads are central to NIP and NMP Goals given it has Large operational asset base 

(e.g., 1.46 lakh km of national highways).

NIP - National Infrastructure Pipeline; NMP - National Monetization Pipeline;  MoRTH - Ministry of Road Transport and Highways, NHAI –

National Highway Authority of India 
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• MoRTH and NHAI aim to build 41,000 KM of national highways by 

FY 2031-32 at an estimated cost of ₹19.5 lakh crore. 

o High-Speed Access-Controlled Corridors (₹10-11 Lakh Crore)

o Expansion & Upgrading of Existing Highways (₹5-6 Lakh 

Crore)

o Strengthening Rural and Last-Mile Connectivity (₹2 Lakh 

Crore)

o Technology & Sustainability Initiatives (₹0.5-1 Lakh Crore)

• Funding of such capex requirements will require substantial 

private sector participation through BOT Toll and HAM assets 

(~35-40%)

• Balance capex requirements will be funded out of private 

sector participation in the asset monetization activities 

undertaken by MoRTH ad NHAI

Infrastructure Investment in Roads



Asset Monetisation 
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Key Actions Taken – Improved Participation 
Overhaul of BOT Model Concession Agreement (MCA)

• Upfront ROW/land – Access to min 90% of the construction zone on the 

appointed date 

• Target Traffic - Concession period to adjust ±1% for each 1% variation 
beyond ±5% of Target Traffic at specified intervals

• Construction stage grant – Pre-determined grant in lieu of toll 

collection during construction

• Termination payment – Available prior to COD if physical progress > 

40%
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Clarifications by NHAI to remove uncertainty/ambiguity

• Stamp Duty Impact for Toll Operate Transfer (TOT) concessions 

borne by NHAI [TOT-17]

• Loss of toll revenue due to on-going capacity augmentation [TOT-

16]
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Development of Asset Monetisation Cell (AMC)

• In July 2024, NHAI issued a circular for development of 

dedicated Asset Monetization Cell (AMC) under Member (Finance) 

to streamline and oversee asset monetization efforts.
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Identification of Road Assets for Monetization for upcoming year

• NHAI has identified 24 road assets totaling 1,472 kilometers for 

monetization in FY 25-26 having annual revenue projection of 

₹1,863 crore through TOT model
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Timebound Bidding Process

• Complete Information at NIT Issuance – Traffic study, technical 

study, and annexures to be provided upfront.

• Annual Pre-Qualification Submission – Single submission per 

financial year to streamline timelines and boost participation.

1

Standardizing Concession Terms

• Disparities in maintenance obligations between TOT and HAM 

concessions

• Uniform maintenance criteria will ensure bid integrity across 

players
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Improving of ease of doing business

• Refinancing Simplification– NHAI approval" replaced with "NHAI 

intimation" if repayment aligns with existing debt.

• Ownership Flexibility – Shareholding transfer to InvIT allowed if 

the bidder is the sponsor, with no 2-year restriction. 
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Key Commercial Considerations – Avoiding Mismatch Between Bid Price 

& IECV

• Accurate Revenue Base – DPR consultants to consider ETC 

revenues/Schedule V reported revenues as base revenues.

• Cost Assessment – DPR consultants to factor overlay costs, 

structural assessments, and past maintenance works into O&M and 

major maintenance estimates.
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Way Forward to further improve private sector participation 




