


Pipal Tree Skill - Development and Capacity Building

• Who am I ?

• Do I Qualify to Preach on the Topic ?

• Pipal Tree Construction Video.mp4 

Pipal Tree Construction Video.mp4


Infrastructure Construction-Market *

* - From RICS Knight Frank Report



Infrastructure Construction – Skill Gap *

* - From RICS Knight Frank Report



Construction Skill Training – Institutional Infrastructure 

• Industrial Training Institutes – (ITI) – More than 15000 across India

• Construction Training Institutes

• NICMAR

• IIIC

• CMTI

• L&T CSTI

• NAC, Hyderabad

• And  many more

• Central and State Government skill Training programs (PMKVY, PMKK, and others)

• On the Job (RPL) training programs by government and private players



Construction Skill Training – Challenges 



Highway Construction (NHAI Roads) – Quality 

• Road construction quality – At par 
with international standards

• Finishing Issues
o Signage Alignments
o Quality of Signages
o Pavements
o Cleanliness etc.



Highway Construction (NHAI Roads) – Quality 

• Maintenance Poor

➢ Short-term vs Long-term 
perspective

➢ Patchwork / Remaking of Road 
(10 cr / 20 cr one-time cost)

➢ Serious Safety Issues 



Construction Skill Training – Suggestions for HOAI 

• Institutionalize the skill training

➢ Unskilled workers – Basic safety/skill awareness

➢ In House Trainers

➢ Small In-House teams of workers – With Higher wages

➢ Train & Develop 

• Finishing supervisors 

• Pavement Supervisors

• Maintenance Supervisors



Construction Skill Training – Suggestions for HOAI 

• Focus on Supervisors’ Skills Training

➢ ITIs / Experience Disciplined Workers as supervisors 

➢ Training on processes & Checklists

➢ Create Visual/Video evidence

• Develop / Use of Technology (AI Tools)

➢ Use of technology / AI to highlight discrepancies

➢ Train Supervisors to use the technology and address issues

➢ Provide a dashboard for the management 



Pipal Tree - Skill Training Initiatives | Partnership

• Godrej
• Tata Housing
• HCC
• KMC
• Athaang 
• Sekura 
• Interise
• Highway Concessions 

Pipal Tree - Skill Training Initiatives in Partnership with

DBCPL Video.mp4

DBCPL Video.mp4


Come, be a part of this revolution!
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